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---------------------------------

CULTIVATING COMMUNITIES

FOR SOCIAL 600D
Does Your Biz / Org Need a Social Impact Boost?

These packages were developed to give your social enterprise, local business, or nonprofit organization
some social impact support and clarity at a lower cost and with a smaller time commitment
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Focused Facilitation Support Package
For businesses, social enterprises, nonprofit organizations

Talk to us about your needs and we'll work with you to customize a facilitated session around those needs. Our
team of skilled facilitators is trained in using the Art of Hosting, World Cafe and other methods of faciliation, as
well as gender and racial equity issues, embodied social justice practices and cultural humility. We will work
with you to create a meaningful day of facilitation that will leave your team feeling reinvigorated about the work
and leave you with new tools and skills for working together.

What You Get:

6 hours of facilitation and 6 hours of additional support through a prep and debrief meeting
Report of findings
Thoughtful, custom designed facilitation

Up to 12 people - 2 facilitators - $2,500*
13 to 25 people - 3 facilitators - $3,500*
More than 25 people - pricing available upon request

Some Topics We Offer:
 Strategic planning review
e Organizational refresh
e Culture shift
e Mission/vision alignment
e Introduction to systems thinking
 Shifting to shared leadership and consensus building

*Prices are based on virtual meetings and facilitation. In-person facilitation is available and Prospera Partners
will work with you on a quote if you'd like to pursue that option.



Messaging Review, Refresh, Renew Package
For businesses, social enterprises, nonprofit organizations

What You Get:
3 months of messaging review and support for $3500; add $1000 per month for each extra month

Could Include:
e Review of marketing/messaging strategy or creation of a plan
 Support for implementation (press releases, ad design, placement, earned media placement, etc.)
e Audience assessment and market research
 Asset/collateral design and creation
e Mission/vision alignment
» Press/media package review, renew, refresh; or design and creation
e Press releases/event announcements
» Website content review and refresh of content in alignment with new marketing/messaging strategy, blog
post editing, article editing

Pivot Planning - Business or Strategic Planning Support Package
For businesses, social enterprises, nonprofit organizations

What You Get:
3 months of business or strategic planning support for $3500; add $1000 per month for each extra month

Could Include:
» Review of business plan and a fresh implementation strategy
e Change management and implementation in your org
e Assessment for financial capital needs/asks/pitching
e Pitch prep for fundraising
e Coaching and leadership training for founders, owners, CEOs
e Mission/vision alignment
» Combine with Marketing/Messaging Package for $1000 off total cost

The Fine Print For All Package Offerings:

We will always assess your needs to make sure you are receiving the best support possible for your business or nonprofit. Package
offerings can be combined with other packages for discounts. Just call us, let’s talk! Need something more than a three month support
package? Talk to us about that too! We create custom consulting and facilitation processes based on your needs and your budget.
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CONTACT US

Prospera Partners
505.501.8206
vicki@prosperapartners.org
www.prosperapartners.org



